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           1                       (Whereupon, the proceedings



           2                       commenced at approximately 11:00

           3                       a.m.)

           4             MADAME CHAIRWOMAN:  All right.  It is 11:00, I

           5   call the meeting to order.

           6             And we will start with reports from the

           7   supervisors.

           8             Mr. Seminara.

           9             MR. SEMINARA:  Good morning, Commissioners.

          10             MADAME CHAIRWOMAN:  Good morning.

          11             MR. SEMINARA:  The absentee count for this week,

          12   as of February 21st, the regular absentee 16, alternatives

          13   17, the military we have 9 and civilian overseas 12.  That

          14   brings our grand total, from February 1st to today, 301,

          15   compared to four years ago where we had 427.  It is a little

          16   bit lower.

          17             I am still sitting on about 3800 military and CDOs

          18   from the previous candidates that Mr. Greg Irving had given

          19   me.

          20             My people are ready with the stuff that is ready

          21   to go and we're just waiting on the ballot.

          22             We're doing the candidates, the most accurate

          23   candidates list, that we do have.  I am waiting as long as I

          24   can to do that.
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           1             I want to remind everyone, that the candidate

           2   list, the unofficial candidate list for all the candidates,



           3   is still available online at the Department of State's Web

           4   site.

           5             And that Web site is as follows, it is

           6   www.dos.state.pa.us.  And it is under the heading of Hot

           7   Topics.

           8             Other than a few last minute supplies that I am

           9   ordering now, we are up to date.

          10             And that concludes my report.

          11             MADAME CHAIRWOMAN:  Thank you very much.

          12             Mr. Ferris.

          13             MR. FERRIS:  Good morning, Commissioners.

          14             Right now we are working on the polling place

          15   owners who have not yet responded to us whether we can use

          16   their place or not.

          17             We are also posting signs today for the Department

          18   of Justice polling place hearings, which will be held next

          19   Wednesday in this courtroom at 1:00.  All letters have been

          20   sent out to ward leaders, also.

          21             We are also working on getting lists and letters

          22   together for the board workers to tell them what provisions

          23   or what measures they must take in order for the polling

          24   place to be handicapped accessible.  So the boards will be
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           1   notified as well as the polling place itself what measures

           2   they must implement as far as a ramp or removing an astragal

           3   in order to do that.  And we take them from the people who

           4   were not compliant last election, along with any new



           5   measures that we've implemented for this election, which

           6   would have been the last report that we just filed with the

           7   DOJ, which is probably another 150 added onto the

           8   violations.

           9             Other than that, we're canvassing areas that don't

          10   have a polling place and working with ward leaders and

          11   committee people, and we're taking suggestions for those.

          12             MADAME CHAIRWOMAN:  All right.

          13             MR. FERRIS:  And that's all I have.

          14             MADAME CHAIRWOMAN:  Thank you.  Thank you.

          15             Mr. Day.

          16             MR. DAY:  Right now the guys are checking every

          17   button on the machine, making sure they turn off and on.

          18   That takes awhile to do all them buttons.

          19             And the guy came and serviced the platers

          20   yesterday.  He says everything is okay with them.

          21             And he said -- I told him that we're looking into

          22   getting new platers and he said, it is a good idea that you

          23   are because the availability of parts was going to be

          24   limited in the future.
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           1             So that's about it.

           2             MADAME CHAIRWOMAN:  Okay.  And who is that vendor

           3   that came -- who is the person?

           4             MR. DAY:  Some guy from Xerox comes out --

           5             MADAME CHAIRWOMAN:  From Xerox.



           6             MR. DAY:  -- and cleans it and checks all the

           7   stuff, oils a couple different parts and stuff.

           8             MADAME CHAIRWOMAN:  Okay.

           9             MR. DAY:  Prints out a couple copies and makes

          10   sure everything is right.

          11             We do it every -- like a month before every

          12   election, before we go to print, have the guy come out and

          13   do some preventive maintenance on the machine.

          14             MADAME CHAIRWOMAN:  Thank you.

          15             Mr. Lynch.

          16             MR. LYNCH:  Good morning, Commissioners.

          17             My unit is still marking materials and

          18   proofreading.

          19             Bob Passiore is linking the precincts.

          20             He's up to, like, the 39th Ward on the English

          21   side of the audio, linking the audio to those precincts.

          22             And then yesterday we had the contractor from the

          23   building run the tube from the basement up to the sixth

          24   floor in the closets so Verizon can come up and drop the
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           1   fiber-optic line for the Web site.

           2             That's -- I talked to Rich Vito, he said the order

           3   is in.  It might be done by Monday.  We don't know.  So I

           4   will keep you posted on that.

           5             MADAME CHAIRWOMAN:  Thank you.

           6             MR. LYNCH:  That's it.

           7             MADAME CHAIRWOMAN:  Thank you.



           8             Miss Murchison.

           9             MS. MURCHISON:  Good morning, Commissioners.

          10             We're all set for school.

          11             We're at Arch Bishop Ryan this week.

          12             Last night our turnout was 143.

          13             South Philly went well.  Our total for South

          14   Philly was 289.  That's up approximately 75 from last

          15   school, so...

          16             And we're moving forward for the election.

          17             That's it.

          18             MADAME CHAIRWOMAN:  All right.  Thank you.

          19             Mr. Dowling.

          20             MR. DOWLING:  Good morning.

          21             As of yesterday we've received 10,688 voter

          22   registration applications through the mail and the various

          23   sources.

          24             All those, with the exception of yesterday's work,
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           1   is in the computer room.

           2             Registration is starting to pick up a little bit

           3   as the election gets closer.

           4             So far this month we're already done a little over

           5   3200.  And that will pick up as the date gets even closer to

           6   the last day of registration.

           7             I also -- I left a press release for you -- for

           8   the Commissioners.



           9             We usually send a press release out to Spanish

          10   language newspapers for Spanish language interpreters.

          11             If you approve the notice I would like to release

          12   this to the press by February 29th, because the training for

          13   bilingual interpreters is scheduled for Saturday,

          14   April 14th, here on the sixth floor.

          15             We have -- we already have a good group of

          16   interpreters that are already certified, but it doesn't hurt

          17   to have more on hand just to cover our bases under the

          18   Federal Law --

          19             MADAME CHAIRWOMAN:  All right.

          20             MR. DOWLING:  -- in regards to supplying bilingual

          21   interpreters to precincts, so...

          22             MADAME CHAIRWOMAN:  Do we also send this out in

          23   Spanish?

          24             MR. DOWLING:  Well, I believe in the past the
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           1   newspapers would put it in in English and also translate it

           2   to Spanish version on their own.

           3             MADAME CHAIRWOMAN:  Okay.

           4             MR. DOWLING:  Now in the past we only sent it to

           5   six different Spanish-language papers.  And they cover a

           6   pretty wide area in the Spanish community.

           7             And I noticed that the Daily News and Inquirer is

           8   here, if they would like to put a copy in theirs we can give

           9   them a copy.

          10             MADAME CHAIRWOMAN:  Special, early.



          11             Okay.  Thank you.

          12             MR. DOWLING:  It would be a good section for clout

          13   on Friday.

          14             COMMISSIONER SCHMIDT:  Tim, was there any other

          15   major activity about voter registration form pick ups?

          16             MR. DOWLING:  We had one day -- Organizing For

          17   America came in and picked up a case of registrations two

          18   weeks ago, but haven't turned anything in.

          19             COMMISSIONER SCHMIDT:  Is there any way that, you

          20   know -- how does this compare to four years ago at this

          21   point?

          22             MR. DOWLING:  The primary four years ago, we've

          23   probably had about five times what we have right now.

          24             I believe in the Primary of '08, we did almost 200
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           1   applications.

           2             COMMISSIONER SCHMIDT:  Okay.

           3             MR. DOWLING:  But you had a contest then.

           4             COMMISSIONER SCHMIDT:  Right.

           5             MR. DOWLING:  There is no contest on the

           6   Democratic side.  That was a contest between Hillary and

           7   Obama.

           8             COMMISSIONER SCHMIDT:  Right.

           9             MR. DOWLING:  So that generated some activity.

          10   But we're not seeing it now.

          11             I mean, I don't see this going over 20,000 for the



          12   primary.  But the general is a different story.

          13             COMMISSIONER SCHMIDT:  Thank you.

          14             MADAME CHAIRWOMAN:  Thank you.

          15             And anything else, Mr. Dowling?

          16             MR. DOWLING:  No.  That is it.

          17             MADAME CHAIRWOMAN:  Mr. Irving.  And if you would,

          18   also, Mr. Irving, include in your report the hours that we

          19   are opened for candidates who wish to check signatures.

          20             MR. IRVING:  Yes.

          21             MADAME CHAIRWOMAN:  Thank you.

          22             MR. IRVING:  Good morning, Commissioners.

          23             Both data units are currently up to date as far as

          24   processing paper VRMA applications and the electronic
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           1   applications.  That would take us up to February 20th.

           2             Okay.  We have all absentee ballots which have

           3   been submitted to us, processed and sent back up to the hall

           4   so Mr. Seminara can stuff those once they do have a ballot.

           5             Our focus right now is on the candidates who have

           6   filed nomination petitions for office.  We've diverted most

           7   of our attention to that.

           8             Over the weekend we had 32 terminals running full

           9   speed ahead from 8 a.m. until about 4:30 p.m.  It tailed off

          10   a little on Monday, and it picked back up today.

          11             Right now I have 17 terminals downstairs with

          12   petitioners reviewing signatures.  We're going to continue

          13   assisting them for the rest of this week.



          14             Our hours will be 8:30 a.m. until 7:30 p.m. today,

          15   Thursday, Friday we will be servicing them from 8:30 a.m.

          16   until 5 p.m, Saturday and Sunday we'll be available from

          17   8 a.m. until 4:30 p.m.  These dates and times are posted on

          18   the City's Web site.  And there is no appointment necessary.

          19   Just come right in.  We'll plop you into a spot.

          20             We probably had, on Saturday, maybe a 15-minute

          21   wait for about 4 people.  But other than that, we got them

          22   moving.

          23             I also had to implore the help of our people here

          24   on the sixth floor.
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           1             Mr. Lynch was kind enough to come down with his

           2   workers and assist us with this, okay.

           3             We've also gone through all of our Affidavits

           4   which we received during this period to make sure that the

           5   box on the back of the Affidavit, which states that, yes, I

           6   would have interest in working as a poll worker.

           7             We've made up a preliminary listing of those folks

           8   so that we can put into a database, and which we will share

           9   with you, in case we want to contact these people in helping

          10   us on Election Day working the polls.

          11             There's also a box on the back which asks the

          12   people, would they like to be an interpreter?

          13             That list is compiled, also -- too.  I am going to

          14   share that with you, of course.  And I want to provide a



          15   list to Mr. Dowling so that he can mail out requests to

          16   people who wish to serve.

          17             Other than that, our focus is on helping the

          18   petitions, okay.

          19             So that concludes everything that I have for

          20   today.

          21             MADAME CHAIRWOMAN:  All right.  Thank you.

          22             MR. IRVING:  You're welcome.

          23             MADAME CHAIRWOMAN:  So, the next item on the

          24   agenda is a recommendation from Commissioner Clark in
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           1   support of Mr. Irving.

           2             COMMISSIONER CLARK:  Yes.

           3             I would like to put a motion on the floor to

           4   support Greg Irving for administrative deputy -- I mean

           5   administrator, for this department overseeing all

           6   supervisors.  And I would like to just put that motion on

           7   the floor.

           8             Second that motion?

           9             COMMISSIONER SCHMIDT:  I do.

          10             Can you -- is the motion to state our intention

          11   to --

          12             COMMISSIONER CLARK:  Yes.

          13             To state our intentions to have him as our

          14   candidate after his probationary period is over for the job.

          15             COMMISSIONER SCHMIDT:  Okay.  Second.

          16             COMMISSIONER CLARK:  All in favor?



          17             MADAME CHAIRWOMAN:  May I discuss for a moment

          18   before I vote aye?

          19             COMMISSIONER CLARK:  Go ahead.

          20             MADAME CHAIRWOMAN:  I just want to say, that I

          21   welcome this change, and I vote aye.

          22             COMMISSIONER CLARK:  Aye.

          23             COMMISSIONER SCHMIDT:  Aye.

          24             MADAME CHAIRWOMAN:  Aye.

FF

                                                                          14

           1             COMMISSIONER CLARK:  Thank you.

           2             MADAME CHAIRWOMAN:  Thank you.

           3             COMMISSIONER CLARK:  All unanimous.

           4             MADAME CHAIRWOMAN:  All right.  Any questions or

           5   comments from the public?

           6             MR. BELL:  There was a Web site that the first

           7   speaker mentioned but he spoke so low I didn't get it, or

           8   what the Web site was intended to do.

           9             MADAME CHAIRWOMAN:  Yes.

          10             The Web site is the State of Pennsylvania Web site

          11   that has information about a lot of different voting matter.

          12   And it is www.dos.state.pa.us.

          13             And if you --

          14             MR. BELL:  Dos?

          15             MADAME CHAIRWOMAN:  Dos, as in Department of

          16   State.  Dos -- well, www, that's important,

          17   .dos.state.pa.us.



          18             MR. BELL:  Thank you.

          19             MADAME CHAIRWOMAN:  And then you can click on

          20   Elections, and then there will be a Hot Topics button, and

          21   that is where you will find the current, as of now, list of

          22   candidates.

          23             MR. BELL:  Thank you.

          24             MADAME CHAIRWOMAN:  Please keep in mind that
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           1   they're still -- they're still making challenges.  So that

           2   list of candidates who filed petitions may not be the list

           3   that makes it onto the ballot.

           4             Yes.

           5             MR. THOMSON:  It was mentioned of your Web site,

           6   and I would like to compliment you about how good the draft

           7   looks.  But I understand that you're not going to go to an

           8   official one until you get the Spanish translation; when,

           9   perhaps, might that happen?

          10             MADAME CHAIRWOMAN:  Thank you for the compliment.

          11             I can't give you an exact date as of now.  I can't

          12   give you an exact date.

          13             We are focused on operations and it's high on our

          14   list, but we need to get the system in order, that not only

          15   that it gets translated immediately, but that as it gets

          16   updated it gets immediately -- the translation gets updated.

          17             MR. THOMSON:  And my other question was, when we

          18   talked about all these translations, do you have translators

          19   in other languages; and if so, what ones?



          20             I think of my wife who speaks five languages, four

          21   of which are not very common around here -- well, Mandarin

          22   would be.

          23             MADAME CHAIRWOMAN:  Yes.

          24             So the focus on Spanish for translation is due to
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           1   two things.  First of all, it is overwhelmingly the second

           2   language in terms of the number of people in Philadelphia

           3   who are primarily Spanish speakers.

           4             And, also, because we have been involved in a

           5   lawsuit with the Department of Justice whose focus was

           6   Spanish language translation.

           7             So we are in compliance and we hope to move beyond

           8   compliance in terms of other languages.  That's in the plan.

           9             Any other questions?

          10             MR. DeFELICE:  Yeah.  Hi.

          11             Two questions.  I was confused about what Mr.

          12   Irving's new job will be.  I didn't understand it.  Which

          13   I'm fine with.  I think it is great.

          14             COMMISSIONER SCHMIDT:  The title itself is --

          15             COMMISSIONER CLARK:  Administrator.

          16             COMMISSIONER SCHMIDT:  -- Administrator of

          17   Elections.

          18             MADAME CHAIRWOMAN:  So --

          19             COMMISSIONER SCHMIDT:  Greg is currently acting in

          20   the position that Bob Lee held --



          21             COMMISSIONER CLARK:  Which is Administrator.

          22             COMMISSIONER SCHMIDT:  -- is Administrator of

          23   Elections.

          24             MADAME CHAIRWOMAN:  Well, the title has been Voter
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           1   Registration Administrator.

           2             We are in the process of redoing the

           3   organizational chart so that job titles match more to what

           4   people are actually doing.  So -- so I don't think that we

           5   can say with confidence what exactly that title will be.

           6             But we are moving towards an organizational chart

           7   that will have one administrator title unknown, probably

           8   Mr. Irving.  And that's not what our chart looks like now.

           9   We're in the process of shaping it up.

          10             MR. DeFELICE:  All right.  So it will be, kind of,

          11   taking Bob Lee's old job officially, but not really --

          12             MADAME CHAIRWOMAN:  There you go.

          13             MR. DeFELICE:  -- because we don't know what the

          14   title will be.

          15             MADAME CHAIRWOMAN:  Yes.

          16             If we could say officially Mr. Irving will be the

          17   new Bob Lee, that's what we would say.

          18             MR. DeFELICE:  That's my first question.

          19             My second one -- my second question is dealing

          20   with the election board, and we spent some time on it a

          21   couple of weeks ago.  And as I was going through some of the

          22   election boards, and I'll have -- I can have more



          23   information next week, I don't have off the top of my head,

          24   but names began to pop up quite regularly, names of
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           1   committee people, that are also, I guess, serving duel

           2   roles.  And we understand that you're allowed to serve, you

           3   know, as a committee -- you got to be an elected committee

           4   person, correct me if I'm wrong, you're allowed to be

           5   elected committee person just as long as you don't act in

           6   the capacity on the day of election.  And I understand that

           7   it is probably the same with ward leaders, even though I saw

           8   a couple of ward leader's names on the list as well.  You

           9   are allowed to be the ward leader just as long as you're not

          10   acting as the ward leader on Election Day.  But you're

          11   probably not going to be a very good ward leader.  But that

          12   is neither here nor there.

          13             With that being said, has the Commission given any

          14   thought into cross referencing, you know, election board

          15   paysheets with Watcher Certificate Request Forms to see

          16   where some of these people may be double dipping and maybe

          17   sending investigators out on Election Day to see, perhaps,

          18   if, you know, in the 34th Ward; 11th Division, the guy that

          19   got a Watcher Certificate Request Form also signed the

          20   payroll sheet the previous four elections?  Maybe send an

          21   investigator out there to say, was this guy actually doing

          22   the job inside, or was he standing outside as the committee

          23   person and also just grabbing another $95 for the day?



          24             I don't know if you've given any thought to that,
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           1   if that's come across your plate, or --

           2             MADAME CHAIRWOMAN:  It's certainly not something

           3   that we have decided as a Commission to do.

           4             MR. DeFELICE:  Is that something that you could

           5   potentially look forward -- look into if given information

           6   on that?

           7             MADAME CHAIRWOMAN:  If -- well, let me speak for

           8   myself.  If I were convinced that we had a cost-effective

           9   way to be part of policing, for lack of a better word,

          10   policing any kind of improper electioneering by election

          11   board officials, then we would do that.

          12             The issue that you raise in so far as it concerns

          13   us, it is improper behavior of polling place officials.

          14             And we are -- we -- we do want to recruit good

          15   people, train them well and make sure that any offenses have

          16   consequences.

          17             MR. DeFELICE:  Okay.  Well, if I find anything

          18   that I think you find interesting I will forward it your

          19   way.

          20             MADAME CHAIRWOMAN:  Please do.

          21             MR. DeFELICE:  Thank you.

          22             MADAME CHAIRWOMAN:  Thank you.

          23             Anything else?

          24                       (Whereupon, there was no
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           1                       response.)

           2             MADAME CHAIRWOMAN:  All right.  Well, then, until

           3   next Wednesday at 11.

           4             I should note that we are going to have an

           5   Executive Session immediately following a short break after

           6   this meeting.  The Commissioners will meet again in

           7   Executive Session.  And the next meeting will be next

           8   Wednesday at 11:00 here.

           9             Thank you all for your attention.  And have a good

          10   week.

          11             I adjourn the meeting.

          12             COMMISSIONER SCHMIDT:  Second.

          13             COMMISSIONER CLARK:  I second it.

          14                       (Whereupon, the proceeding was

          15                       adjourned at approximately 11:20

          16                       a.m.)

          17
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